TRUSTEE OF HANOVER TOWNSHIP

PO. Box #1
13330 Parrish Ave.
Cedar Lake, Indiana 46303
Phone (219) 374-7443

Township Trustee Fax (219) 374-7536 Hanover Township Board
Kevin Toth Marilyn Kaper
Charles Kortokrax

Richard Niemeyer

Hanover Township Board Meeting
Regular Meeting
November 5, 2025

6:00 p.m.
Agenda

A. Call Meeting to Order
B. Prayer
C. Pledge to the Flag
D. Roll Call-Establish Quorum
E. Minutes of the previous meeting
F. Reports
1. Fire Department reports Town of Cedar Lake and Town of St John
G. Old Business:
H. New Business:
1. 2026 Fire Department Contracts Discussion
2. October 2025 Financials: Accept as a Matter of Record
3. Salary Resolution for year 2026
I. Any and All

J. The next scheduled meeting of the Township Board to be held Wednesday December 3, 2025 at
6:00pm

K. Adjournment

Meeting can be viewed at https://www.youtube.com/@HanoverTownshipTrustee-LC-IN



Hanover Township Board Meeting

October 1, 2025

A meeting of the Hanover Township Board was called to order at 6:00 PM followed by prayer
offered by Charlie Kortokrax and the pledge of allegiance recited by all in attendance.

Roll call as follows: Board members present were President Richard Niemeyer Vice President
Charles Kortokrax. Absent Secretary Marilyn Kaper. A quorum was established.

Also in attendance were Trustee Kevin Toth and Terri Blagojevic.

Minutes of previous meeting were read. Charlie made a motion to accept, seconded by Rich.
All'in favor, motion carries 2-0.

Fire Department reports were reviewed and accepted as a matter of record.
NEW BUSINESS:

2026 Budget Adoption. Some discussion to place, President Niemeyer open the floor for any
questions, having none. Charlie made a motion to approve the 2026 Budget; Rich seconded the
motion. All in favor motion carries 2-0

September financials were presented to the board. Charlie made a motion to accept the
September financials as a matter of record; Rich seconded the motion. All in favor, motion
carries 2-0.

Discussion took place in regards to the 2026 Fire Contracts. Trustee Toth stated the attorney
will have a rough draft with the changes the board has asked for. He is hoping to have the
contract for review at the November meeting. Trustee Toth also asked the board for some
direction on the contract amount. President Niemeyer stated for the Town of Cedar Lake
contract, that if we remove the maintenance language from the agreement, he would be willing
to increase the contract amount by $15,000. Charlie agrees that if we remove the maintenance
from the contract, he would also be willing to increase the amount by $15,000.

Trustee Toth said that he thinks Engine 1212 may be worth somewhere between $30 and $40
thousand dollars. He would need to have it appraised to determine exact value.

Charlie stated that he would be good with excluding the fire engine purchase from the contract.

Rich asked Trustee Toth to speak with the Town of St John to get an idea of what they are
looking for in 2026 contract.



Charlie made a motion to adjourn the meeting; Rich seconded the motion. All in favor motion
carries 2-0.

Richard Niemeyer, President

Charles Kortokrax, Vice President

Marilyn, Kaper, Secretary



RESOLUTION
SALARIES OF TOWNSHIP OFFICERS AND EMPLOYEES

BE IT RESOLVED by the Township Board of Hanover Township, Lake County;

THAT pursuant to law, it is hereby resolved that the salaries stated below be fixed for the
officers and employees of the township for the year 2026.

POSITION OF Number of Rate of Per
OFFICE Positions Compensation

Township Trustee 1 Up to $36,120 Year
Township Clerk 1 Up to $28, 000 Year
Township Board 3 Upto $ $3,640 Year
Administrative 1 Up to $ 38,900 Year
Assistant/Investigator
Part-time maintenance 1 $ 5,000 Yearly

Adopted this day, 5% day of November 2025.

ATTEST: Trustee




